
12-16 weeks weekwise 
schedule before arrival of 
cows on your 
farm/Gaushala 



Sommkar  Cow Consultancy   Services 
(Dr.Prasshant P Yoogi,Pune, Maharashtra)

• CONTACT 

•www.indiancow.co.in

1)Telegram -Whats app8624070972 
2)Call 9822194289

•WE ALSO PROVIDE /ARRANGE 32 SERVICES FOR  12 
MONTHS ,AFTER ARRIVAL OF YOUR  COWS 

http://www.bhartiyacow.com/
http://www.indiancow.co.in/


SELF ANALYSIS PROFORMA (SAP ) FOR A PRE-STARTUP, STARTUP, OR  EXISTING DAIRY FARMER / GAUSHALA  OWNER 
DATE       /    /2022

S.N ITEM

STAGE  1 
PRESTART 

UP ITEM
STAGE 2  
STARTUP ITEM 

STAGE 3 
EXISTING 

DAIRY 
FARM 

/GASUSHAL
A

YES NO YES NO YES NO

1

DR YOGIS 5,7 HOURS AND 
OTHER YOUTUBE VIDEOS SOIL TESTING

PURCHASED BOOKS , 
KITS , SETS 

2

VISIT TO CASE STUDY AT 
NASIK,SOLAPUR , SANGLI, 
MADURAI, 

FODDER PLANNING 
AND 

BLOOD STOOL 
WATER DNA 

TESTING 
NAGPUR, SATARA, BHOPAL, 
INDORE ETC ETC 

CULTIVATION FOR 3 
YEARS 

, BANGLORE , 

3

MAILED THE SWOT ANALYSIS TO 
DR YOGI SHED CONSTRUCTION

MONTHLY ONLINE 
AUDIT 

BLOOD STOOL 



विश्लेषण- प्री-स्टाटटअप, स्टाटटअप , मौजूदा डेयरी किसान अथिा डेयरी माललि िे ललए
ददनाांि /       /2022

क्रमाांि चरण 1 पूिट स्टाटटअप चरण 2 स्टाटटअप चरण 3 
चरण 3 मौजूदा
गौशाला/डेयरी

माललि
हाां नहीां हाां नहीां हाां नहीां

1
डॉक्टर योगी िे पाांच से सातऔर

यूट्यूब िे अन्य िीडडयो मदृा परीक्षण खरीदी गई पुस्तिें , किट
और सटे

2
िेस स्टडी - नालशि, नागपुर, 
सातारा, भोपाल, इांदौर,  बेंगलुरु, 

साांगली
चारा प्रबांधन एिां िृवष रक्त ,मल ,पानी एिां

डी.एन.ए परीक्षण

3
डॉक्टर योगी िो SWOT विश्लषेण

ददया शडे ननमाटण मालसिऑनलाइन लखेा
परीक्षण

4
डॉक्टर योगी िे साथ 4 घांटे

ऑनलाइन प्रलशक्षणऔर 51 घांटे
िा ईमेल सटे अध्ययन पूरा किया

बाजार अध्ययनऔर
प्रनतस्पधी विश्लेषण।
जनशक्क्त प्रलशक्षण

डॉक्टर योगी द्िारा
भौनति लखेा परीक्षण

5 िायटरत प्रलशक्षण पूरा किया गया।
गौशाला में गायों िे
आने से 15 ददन पहले

किट खरीद ली
हर नतमाही में िैज़न

स्िोर



STAGE  1/PRE-STARTUP -4 WEEKS 

AVAILIBILITY/COORDINATION OF

1) MAILS KIT

2) BOOKS KIT

3) ON-LINE TRAINING OF 4-6
HOURS IN 4 DAYS

4) CASE STUDIES

YOUR BENEFITS 

1) ENCASH OUR 31 YEARS EXPERIENCE TO
REDUCE YOUR LOSSES

2) STUDY MATERIAL

3) ONE TO ONE DISCUSSION CLEARS BASIC
CONCEPTS

4) CASE STUDIES MAKE YOU UNDERSTAND
MISTAKES AND GIVES YOU PULSE OF
BUSINESS



STAGE  2/STARTUP –4 WEEKS 

AVAILIBILITY/COORDINATION OF

1) FINALISATION OF SHED DESIGN

AND SHED VISIT WITH 72 POINTS

1) SHED DESIGN BY YOUR / OUR

ARCHIECT

1) VISIT SOME CASE STUDIES

YOUR BENEFITS 

1) CORRECT SHED DESIGN WILL REDUCE

YOUR CAPITAL INVESTMENT BY 30%

1) LEVEL OF AUTOMATION DEPENDS ON

INVESTMENT AND EXPANSION OF
BUISNESS



STAGE  3/STARTUP –4 WEEKS 

► AVAILIBILITY/COORDINATION OF

1) MARKET STUDY AND COMPITITOR
ANALYSIS 2 WEEKS

2) MANPOWER TRAINING 1 WEEKS

3) SELECTION AND ARRIVAL OF ANIMALS
IN FARM 2 WEEKS

4) PASHU AYURWEDA AND PASHU
HOMIOPATHY KITS ON FARM FOR 41
COW DISEASES, MASTITIS KITS , WEIGHT
MEASUREMENT TAPES – 2 WEEKS

5) INSTALL SOFTWARE OR MOBILE
APPLICATION

► YOUR BENEFITS 

1) UNDERSTAND THE PRODUCTION , LOGISTICS
AND DISTRIBUTION COSTS (UNHEALTHY AND
UNETHICAL PRACTICES IN SOCIETY

2) SKILL DEVT ONLINE / PHYSICAL TRAINING OF
YOUR BLOOD RELATIVE , MANAGER/
SUPERVISOR

3) REDUCE 10% EXPENCES AND INCREASE 10%
INCOME DUE TO INFORMATION
TECHNOLOGY



►Further Reading – 1-English pdf as on our website and

►2-purchase our book from

►Notion press website

►Further Activity –PAID case study Visit to our
recommended customers, in different states of India

►Trainings -OnLine one hour per day for 4 days or 2
hours per day on weekends

► OnJob Training for you/r staff ETC
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